
FIVE STAGES FRAMEWORK 
FOR K-12 EDUCATION 

COHORT SIZE
• Elementary: No limit
• Middle:  No limit
• Secondary:  No limit

DENSITY TARGETS
Not applicable

DENSITY TARGETS
Not applicable

DENSITY TARGETS
50% for all schools

DENSITY TARGETS
25% for all schools

DENSITY TARGETS
0% for all schools

COHORT SIZE
• Elementary: 60
• Middle: 60
• Secondary: 120

COHORT SIZE
• Elementary: 30
• Middle: 30
• Secondary: 60

COHORT SIZE
• Elementary: 30
• Middle: 30
• Secondary: 30

COHORT SIZE
• Elementary: 0
• Middle: 0
• Secondary: 0

IN-CLASS INSTRUCTION:

Suspend in-class instruction for all 
students

Self-directed and remote learning in 
place of in-class instruction.

IN-CLASS INSTRUCTION:

Full-time instruction for all students for 
the maximum instructional time 
possible within cohort limits.

Self-directed learning supplements 
in-class instruction, if required. 

IN-CLASS INSTRUCTION:

Full-time instruction for:

• children of essential service workers

• students with disabilities/diverse  
 abilities

• students who require additional  
 supports

In-class instruction for all other 
students for the maximum time 
possible within cohort limits and 
density targets.

Self-directed and remote learning 
supplements in-class instruction.

IN-CLASS INSTRUCTION:

Full-time instruction for:

• children of essential service workers

• students with disabilities/diverse  
 abilities

• students who require additional  
 supports

In-class instruction for all other 
students for the maximum time 
possible within cohort limits and 
density targets.

Self-directed and remote learning 
supplements in-class instruction.

IN-CLASS INSTRUCTION:

Full-time all students, all grades.

STAGE 1
IN-CLASS

STAGE 2
IN-CLASS

STAGE 3
HYBRID

STAGE 4
HYBRID

STAGE 5
REMOTE


